JonahGroup

Saving lives, protecting business

PSYCHOLOGICAL HEALTH AND SAFETY

FOR MANAGERS AND LEADERS

Empowering care, trust, open communication and ownership

OUTCOMES

— Get clear on the revised WHS legislation in Australia on psychosocial hazards and
your role as a leader

— Understand what psychological health and safety and how it relates to the new
legislation

— Understand workplace mental health and where your responsibility starts and stops

— Develop skills and tools to evaluate psychological health and safety in your teams
— Know what signs to look for that indicate poor mental health

— Techniques to create a psychologically health and safe environment so people feel
safe to speak up and share ideas and foster psychological health and safety

— Embed concepts and language to impact safety culture

ABOUT THE PROGRAM THE PROGRAM COVERS

— Dynamic and practical — Understanding Psychological Safety

— Rapid psychological safety culture change ~ Building Psychological Safety as a

Leader

Face to face and virtual training
— Assessing the Psychological Safety of

— Delivered to equip leaders with the tools they need
to improve psychological health and safety Your Team
— Activities for Fostering Psychological

Safety

Psychological health and safety is a critical aspect of _  sustaining Psychological Safety in the

creating a positive and productive work environment.

o ) Workplace
As a leader, it is important to be aware of the impact of
psychological health and safety on your team
members and take proactive steps to foster it. DELIVERY FORMAT

— Oneday program with option to extend

to integrated 16-week process and include
coaching

In this program, we will provide an overview of the key
concepts related to psychological health and safety,
what good looks like, the role of the leader to embed a
culture of psychological health and safety in the
workplace and skills to ensure leaders are confident
and competent to demonstrate expected
psychological and safety leadership behaviours.
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Psychological health and safety is a critical component of workplace health and safety. As
a leader, you have the power to create an environment that promotes psychological
health and safety by modelling the behaviours and attitudes that foster trust and open

BACKGROUND "
communication.
By implementing the activities and strategies outlined in this program, you can raise
awareness and create a culture of psychological health and safety in your workplace,
leading to improved team performance, well-being, and overall success.
Jonah Group’s experts know safety. Not just because they have studied it - but because
they have lived it.
In 1999, founders Nada and Robert Wentzel were involved in an horrific accident which left
them burned and scarred. The accident led to a life-long inquiry to discover why smart
people are capable of such mistakes.

WHY USE

JONAH GROUP Today, they share that knowledge with leaders from the board room to the front line,
driving real change in people’s attitudes, behaviour and mindset - and ensuring safety and
wellbeing. In a world where more than 2 million die every year from work related accidents
and disease, safety is Jonah Group’s mission.

Whether mental health or physical safety, Jonah Group’s experts teach people the science
of risk and help leaders build sustainable cultures of safety.

Jonah Group. Saving Lives. Protecting business.

“The program feedback has been nothing short of excellent. It certainly exceeded my
expectations and feedback. It really created a momentum in the organisation.

/\ From my perspective, The Jonah Group bring real world experience, real examples,
' and hold participants of the program accountable for their responsibilities to take
Energy\Ab\ that content that they're getting from the program applied to themselves and assist
oueensland them in their safety journey.”
Darryl Bell

General Manager Safety

Contact us today to learn how 50 () A

we Can help you jonahgroup.com.au

contact@jonahgroup.com.au
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